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SMALL GROUP MEETINGS

As part of my efforts to learn more about our Agency and to identify
matters which its employees consider important and meriting my personal
attention, I have met with several small groups of representative employees
both here at Headquarters and at our major training site. I want to do this to
an even greater degree in the future, and I have initiated action throughout
the Agency to organize such groups and to arrange the necessary scheduling.

It is my desire that the matters discussed in these meetings with me be
determined by the members of the group involved and, to this end, I have
asked that each group meet several times prior to meeting with me. At these
meetings, the members can collectively identify those items which they believe
are most worthy of discussion. What I hope will result from these meetings are
ideas for constructive changes which can possibly improve the Agency or its
product. I do not believe that any of us are interested in change for the sake of
change alone or in hearing endless complaints for which no constructive
solutions are offered. I am hopeful that future meetings will be as informative
and constructive as those I already held, and that we will be able to develop
some sound improvements as a result.
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